
Friends of Ascott Allotments  

Minutes of Summer Meeting 15th August 2021 

1 The state of the site 

1.1 Paul provided a summary of the state of the site and some of the events that had taken place 
since the last general meeting in January 2020 

1.2 The Pavilion has been extended by a team of volunteers with the assistance of a donation 
from a film company who had used the site, to provide a very generous space for recreation and 
community use. Many plot holders had been involved in the work and special thanks were offered 
to Max …… 
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1.3 A team of plot holders had entered the Community Garden Competition at the Hampton 
Court Flower show preparing designs and growing all the produce for a model allotment which was 
displayed in the show in July. The entry had won the ‘Best Community Allotment’ Prize receiving 
an engraved glass vase which it was hoped could be displayed at the Rose and Crown. 

2 Ascott Allotment Site Management 

2.1 The site is owned by Ealing Council and managed by the Friends of Ascott Allotments under 
the terms of a contract with the Council. 

2.2 Our responsibilities are described under 3 headings: 

2.2.1 Rent collection from plot holders 

2.2.2 Site maintenance, largely undertaken at monthly work parties and individual initiative. One 
major task carried out since January 2020 had been the pruning of the hedge which forms the 
boundary of the site along it’s northern edge (Baillies Walk). Thanks were offered especially to 
Steve Cole who had carried out a lot of this work (for information the arisings from this work were 
removed from the site by the council due to the ban on bonfires preventing its removal by burning). 
The hedge has become an important wildlife corridor and refuge, in particular for a colony of 
sparrows that has taken up residence. 

Safi reported that the site has recently purchased a new grass mower.  

2.2.3  Plot lettings 
A group of new starter plots have been established adjacent to the Railway Gate entrance. Elizabetta  
Tenenti is managing the site and reported that around 60% of the plots are being cultivated. 

3 Plot holder Communications  

3.1 Communications are currently being distributed via a Facebook Page,  a Facebook Group, a 
newly set up Instagram Account, a regular newsletter edited by Miranda who is keen to see a new 
editor take over the role. 

3.2 Allotment building development 

It was noted that allotments are under threat from building development and Paul described the 
importance of maintaining and raising the reputation and success of our site with influential 
partners such as the council, the community, other sites, the police and the Royal Horticultural 
Society. 

3.3 Local Community initiatives 

£120 had been raised from plant sales following the Hampton Court show. Vegetables had been 
donated to 2 local charities. 



Wildlife on the site is becoming more diverse with sightings including a hedgehog and stag beetles 
(one spotted at the new ‘bug palace’ at the Orchard and the improvement of the wildlife corridors 
across the site. 

3.4 Allotment sources of income and expenditure 

Clive Herring asked for new plot holders to be advised where site income derives from. Jackie 
Ward noted that the primary source of income comes from the proportion of rental the council 
offers the site (in exchange for carrying out management duties including rent collection). The 
Friends also levy a supplementary charge, and there is the odd donation. It was reported that up to 
£6,000 had been available in the accounts over the previous year for site maintenance and project 
work. A summary of the accounts would be provided at the AGM in October. 

4 Bonfires 

4.1 It was noted that bonfires were now allowed again following the removal of the ban that had 
been in place during the pandemic.  

4.2 Helen Marriage reported that at the time of the last survey in 2017, 47 people had 
responded, 10 in favour of a ban in the use of bonfires and 37 against a ban. The site had adopted a 
policy of no bonfires during school times (0800- 1630 Monday to Friday, and during school 
holidays during holiday club days). 

4.3 There was discussion about the advantages and disadvantages of bonfires including the need 
to remove contaminated vegetation from the growing areas (eg blight infested crops), the health 
risks associated with burning, and the need to respect and support the dangers raised by climate 
change. 

4.4 It was agreed that Jane Hodgkin would prepare a note illustrating the issues which would be 
used for discussion with the council around options for the provision of a green waste service on the 
site and consideration of minimum bonfire use. A decision on the approach would be made 
following further consultation.  

5 Coordinators group 

5.1 It was noted that Paul Carter, Helen Marriage, Safi Ferrah and David Johnson would be 
stepping down from their role as coordinators following the next AGM in October and new 
coordinators would need to be appointed. 

5.2 Paul outlined that formally there are 6 coordinators appointed to represent the Friends, but 
other volunteers provided additional support and resources for project work, the newsletter 
production, rent collection and plot letting. 

6 Site intruder 

6.1 Paul described how for the last 2 years during the summer period the site had been used by 
an intruder for recreation and latterly for sleeping using sheds across the site.  



6.2 There had been reports of unacceptable behaviour including intimidation and threat. 

6.3 The police have been notified and during last summer (2020) a Community Protection Order 
had been issued preventing access by the intruder on to site. This had not been observed. 

6.4 A notebook had been left by the intruder in one of the sheds which included statements 
considered to be of a disturbing and potentially threatening nature. Efforts were being made to 
lodge this with the police. 

6.5 A meeting with the police was being scheduled at the Orchard at noon on Tuesday 17th June. 

6.6 There were concerns that the coordinators had not communicated the extent of the intrusion 
to plot holders and that clarification should be given to the police about whether the intruder had 
been given permission to be on the site (it was noted that no one with in the Friends of Ascott 
Allotments had any responsibility for giving permission).  

6.7 Sion Edwards asked that 3 actions be carried out by the coordinators 

6.7.1 A log of incidents be maintained which could be provided to the police and the council 

6.7.2 That this and other relevant information be communicated to all plot holders 

6.7.3 That full contact details for the police be published on all gates 

Next meeting to be held on October at



